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*Indicates action ítem requiring vote. 

1 Call to Order: Board President,  Ms. Barboa called the meeting to order at 5:41 pm. 

2 Roll call: Adriann Barboa, Teri Hogan were in attendance. Dr. Kaufman arrived at 5:46 Mr. Estrada was present via telephone and Mr. Rankin was absent. Mr. Estrada wanted to check in regarding a student that needed support from the Board. Information was presented back in July. Previous Board notes will be reviewed to follow up. 

3 Approval of Meeting Agenda*: Ms. Hogan moved to approve the agenda. Mr. Estrada seconded. Motion passed unanimously. 

4 Approval of October 30, 2019 Meeting Minutes*: Ms. Barboa moved to approve. Ms. Hogan seconded. Motion passed unanimously. 

5 Public Comments: Ms. Cinthya Olivas was present to introduce herself as the Health Assistant, as well as coordinate procedures with Ms. Hogan for nursing support at HLHS. At this time a discussion to establish a meeting with possible new board member, Mrs. Ruma was addressed. The implementation of the Community Health Worker Pilot Program was also discussed. 

6 Old Business: 
a Medications in School Policy*: Ms. Barboa moved to approve. Mr. Kaufman seconded. Motion passed unanimously. 

7. Financial Items*: 


a. Approval of BARs, Title I, Dual Credit Instructional Materials, October Payroll, and Accounts Payable Vouchers*: Legal service budget was discussed to address amount invoiced. Legal services is being depleted quickly. Leticia mentioned that the original plan at the start of year was to hire Abby Lewis. Due to funding resources, this was not an option. Leticia reported that she had been approached by Mr. Daniel Ivy Soto regarding offer for Legal services. Daniel Ivy Soto offered to provide legal services for the remainder of the year for a nominal fee. Board felt that this would be a good option for the school. It was requested by Ms. Hogan that for the following year SY 20/21, if we have the funding that we pursue an RFP to include Abby Lewis as she has a strong working relationship with the board and the school. The Board requested that the offer be presented in writing for final approval.
Dr. Kaufman moved to approve the BARs, Title I, Dual Credit Instructional Materials, October Payroll, and Accounts Payable Vouchers.  Mr. Estrada seconded. Motion passed unanimously.  
b. Approval of Financial Statement Reports as of October 31, 2019*: Ms. Barboa moved to approve the Financial Statement Reports. Mr. Estrada seconded. Motion passed unanimously. 
c. Financial Committee: Financial Committee will be meeting at 5:00pm, thirty minutes before the Board Meeting to review finances.

8. Updates: 

a. Board Certifications: Ms. Archuleta discussed board certifications as well as webinars that can be taken in order to receive the certification. Board members who are not certified will be taking the training. 
b. Update from the Executive Director: Ms. Archuleta reported on the building update. A Foundation meeting was held to discuss the process and the possibility of purchasing the building. The location and partnership with First Choice Community Healthcare was also discussed as well as how it would support the mission of Health Leadership High School and providing great opportunities for the students and the community. This would also support with the increase of student numbers. 
c. Update from Director of Curriculum and Instruction: Ms. Reno was not able to attend, but Ms. Archuleta reported on her behalf. Ms. Reno reported working on Professional Development with Staff and that it was a successful week. She also has been working with students to review transcripts and making sure they are on track for graduation. Ms. Archuleta also reported that Ms. Reno was not able to attend the Accelus training, so Ms. Archuleta attended on her behalf. It was a great training that provided good understanding of the use of the program for credit recovery but it also provided some great information of other ways that students are able to take other classes.
d. Update from the Director of Community Engagement: Ms. Quinones-Suarez reported on being able to better understand Exhibitions and Interim school after being able to experience them, as well as utilizing professional development planning to know what students are working on to support with community partners for the next round. She also reported being in all spaces due to staff shortage. Ms. Quinones-Suarez also reported on ideas for the next trimester as Ms. Barboa asked what her goals were for the following trimester. 
e. Update from Director of Student Support: Ms. Pearson reported that as a team, they came out stronger after professional development. Ms. Pearson reported that she felt that it was a strong start to the second semester. Ms. Barboa asked if she felt Ms. Ramirez was supporting in this area, and Ms. Pearson stated that she has been great as she has been able to go in and provide trainings as well as working 1:1 with the team and with herself by providing good guidance as a wise, experienced administrator. 
f. New Board Member Update: New Board member update had been discussed during Public Comments. A meeting invite with the possible new board member will be sent to meet with Mrs. Ruma.


9.	Upcoming Meeting Noted: Wednesday, December 18, 2019 at 5:30 pm at Health Leadership High School, 1900 Randolph Rd. SE, Albq., NM 87106. 

10. 	Closed Session pursuant to the Open Meetings Act, Section 10-15-1(H)(2), NMSA 1978-     Discussion pertaining to limited personnel matters*: Discussion and possible action on adoption of Evaluation for Executive Director XI. Ms Barboa moved to approve, Mr. Kaufman seconded. Motion passed unanimously. 
Roll Call: Ms. Barboa, Ms. Teri Hogan, Dr. Kaufman

11. 	Reconvene to open session*: Dr. Kaufman moved to approve, Ms. Hogan seconded.         Motion passed unanimously. 
	-Approval of Executive Director Evaluation Dr.Kaufman moved to approve, Ms. Barboa second motion passed unanimously

12. 	Adjournment: With no further business, Dr. Kaufman moved to adjourn the meeting. Ms. hogan seconded. Motion passed unanimously and Chair Barboa adjourned the meeting at 7:44pm. 


 







