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H I G H S C H O O L
Governing Council Meeting Agenda
December 12, 2024 4:00 pm
6401 Jefferson Street NE 87109

Join Zoom Meeting

https://usO6web.zoom.us/j/82132733483
Meeting ID: 821 3273 3483Join Zoom Meeting
https://us06web.zoom.us/j/82132733483
Meeting ID: 821 3273 3483

I. Call to Order at 4:08 PM

a. Roll Call
e e Board Member: Leigh Caswell: Present
e e Board Member - Christopher Gavaldon: Present
e e Board Member: Lenaya Montoya: Absent

® Board Member: Christina O’Connell: Absent

e Board Member: Gilbert Ramirez: Present
Il.  Vote to approve Agenda

Gilbert Ramirez makes a motion to approve agenda; Christopher Gavaldon seconds and motion
passes.

lll.  Vote to approve GC Minutes 11/20/24

Gilbert Ramirez makes a motion to approve the agenda; Leigh Caswell seconds and motion
passes.

IV. Public Comments

None



V. Action Items
1.  Discussion and possible action on Finance Reports

Ms. Runyan addresses budget adjustments for cash carryover BARs. Detailed information can be
reviewed on finance packet. Gilbert Ramirez makes a motion to approve the finance reports as
presented: Leigh Caswell seconds and the motion passes.

2. Discussion and possible action on Accounts Payable Check listing

MS. Runyan discussed check listings for the month of November. Expenditures were reviewed.
Ms. Runyan reviewed graphs and current budget and encumbrances.MS. Runyan reviewed fund
balances and cash balances. Review of bank balance was also addressed. Gilbert Ramirez makes
a motion to approve Accounts Payable Check listing; Leigh Caswell seconds and the motion
passes.

3.  Discussion and possible action to approve BARS

Gilbert Ramirez makes a motion to approve BARS:

B4R Fund Dascription Faison Typs

31 2438-00114 140040 - Instructional Moterinls Incranse totie FY25 budgetad cosh

Z 7425-00144 23000 - Mon Instructicnal Support T Sclusl cosh s of P24,

2 2426-00154 25153 - Titka XIX Madicald Incraasae 1otie FY25 budgetad cosh

4 2426-00174 27108 - Instructional Motrials 1ractissl cash s of GRS,
Decraasa 1o tie FY25 budgatad cosh

5 2420-0018-0 29102 - Privata Dir. Ceants 1o aciual cosh as of 0a3024.
incransa 1o tie FY25 budgetad cosh

€ 2425-00194 31600 - Copital Improvamsnts HB3Z 1o aclusd cosh s of D024,

T 2420-0020-0 31701 - Capital |m@noyvemsris S8-3 Discrmaan 10 e FY25 bud getled cagh

£ 242800210 31703 - 5B-9 5tata Match Cosh 1o achss cosh as of DSE024.
Incranse totie FY25 budgetad cosh

9 242500224 11000 - Dperational T acius] cosh s of HRE24,

0 24350023 27526 - FY2ES Cammunity Schools 2K Funclion Maintsnance

Leigh Caswell seconds and motion passes.
VI.  d. Discussion and possible action to approve additional check sigher — NMBT

Gilbert Ramirez explained that he had met with Dr. Archuleta to discuss the need for an
additional check signer with the bank. Mr. Ramirez presented this to the GC. Mr. Ramirez makes
a motion to approve the addition of a chack signer and Mr. Gavaldon seconds and motion
passes.

Discussion and action for GC elections - President, VP, Treasurer, and Secretary

Gilbert presents the nominations for roles for GC members. Mr. Ramirez moves an option to
maintain as it stands. Ms. Cassell requests to have positions remain the same. Mr. Gavaldon
would prefer the positions to remain the same unless changes are necessary. Gilbert Ramirez
makes a motion to keep positions as is; Ms. Caswell seconds and motion passes.

Adjournment

Meeting was adjourned by Gilbert Ramirez at 4:22 PM



