Healthleadership

Governing Council Meeting Agenda
March 25, 2026 5:30 PM
6401 Jefferson Street NE 87109

Join Zoom Meeting
https://us06web.zoom.us/j/82132733483
Meeting ID: 821 3273 3483

I.  Opening Items

A. Call to Order @ 5:39

B. Roll Call
o Leigh Caswell- present
o Christopher Gavaldon absent
o Lenaya Montoya present
o Christina O’Connell absent
o Gilbert Ramirez present
o (Christine Hernandez’s name was left off in error is absent)

C. Approval of March 25, 2026, GC Meeting Agenda Mr. Ramirez proposed an
amendment to move Action Item #3 to Item #2 and adjust the Public Comment
portion of the agenda. Lenaya Montoya seconded. Mr. Ramirez moved to
approve the agenda, and Leigh Caswell seconded the motion.

D. Approval of February 25, 2026, GC Meeting Minutes Mr. Ramirez moved to
approve, Leigh Caswell seconded

II.  Public Comment
A. The Community School Coordinator and students from Community School

Equity Council will give an update about ongoing projects and initiatives -Ms.
Kayde provided an update on the initiatives taking place within Community
Schools and the Equity Council, highlighting the extensive work students have
done to support and implement these activities. She also shared information on
behalf of student Giselle Cruz regarding ongoing efforts to better support ELL
students.Additionally, Maggie Mosely presented on resource development and
coordination, outlining the work being done to support Community Schools and
Equity Council sites, as well as addressing identified needs across these programs
and asked GC members to come and present on their careers during Rounds.

III.  Action Items
A. Discussion and possible action on Finance Reports. Ms. Jolene reported the
Financial Reports as were discussed during the Financial Meeting Mr. Ramirez
moved to approve the finance report as presented, seconded by Lenaya Montoya.
B. Discussion and possible action on Accounts Payable Check listing-Ms. Jolene
reported the Accounts Payable Check listing. Mr. Ramirez moved to approve the
Accounts Payable Check Listed as presented, seconded by Lenaya Montoya.

The next Governing Council meeting is scheduled for April 29, 2026.


https://us06web.zoom.us/j/82132733483
https://docs.google.com/document/d/1trw0DwPxcJFnljwv_NA4J03-0n04KT-g/edit?usp=drive_link&ouid=102822769827564567214&rtpof=true&sd=true
https://drive.google.com/file/d/1pBHoJy5zD-RFqyPdq96wYuzfTrcU6Ij5/view?usp=drive_link

C. Discussion and possible action to approve BARS-Ms. Jolene presented on BAR
#51. Mr. Ramirez moved to approve BAR # 001-752-2526-0051-1 seconded by
Lenaya Montoya.

D. Discussion and possible action on - Resolution authorizing application and
designating authorized representative for Solar Fund grant. Dr. Archuleta
provided an update, informing the team that HLHS was not approved to move
forward with the Solar Fund Grant. Mr. Hill explained that qualification is
challenging due to requirements related to district-authorized schools, as HLHS
operates as a charter school. He recommended pursuing the opportunity through
the district as the fiscal agent. Dr. Archuleta will continue working on these
efforts.

E. Discussion and possible action on - Withdrawal of Christopher Gavaldon from the
Governing Council Board- Dr. Archuleta shared appreciation on behalf of
Christopher Gavaldon for his time and service on the Governing Council. Mr.
Ramirez also expressed gratitude for his contributions and formally moved to
approve the resignation of Christopher Gavaldon from the Governing Council
Board. Leigh Caswell seconded the motion.

F. Discussion and possible action on the Al Platform with CNM, Mr. Ramirez
moved to approve the implementation of the Al platform in partnership with
CNM. Lenaya Montoya seconded the motion.

III. Discussion Items

A. Updates from Lead Team & Executive Director-Lead Team provided Updates on
all the work that is happening at HLHS. Dr. Archuleta covered the following
items: Board Training information, Calendar for net year and input from families
and community, Notified GC that annual budget is due April 15th

B. Notice of ED Annual Evaluation-Mr. Ramirez discussed the ED Annual
Evaluation and will be providing further information.

C. GC Annual Board training requirements Update-Mr. Ramirez discussed the
training requirements for the GC Annual Board training.

V. Adjournment-Without future discussion, the meeting was adjourned @6:22pm

The next Governing Council meeting is scheduled for April 29, 2026.



