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Governing Council Meeting Agenda 
April 29, 2026 5:30 PM 
6401 Jefferson Street NE 87109

Join Zoom Meeting
https://us06web.zoom.us/j/82132733483
Meeting ID: 821 3273 3483	
	  
I. Opening Items
A. Call to Order: Gilbert Ramirez called the meeting to order at 5:38 PM
A. Roll Call
· Leigh Caswell: Present
· Kristen Hernandez: Present
· Lenaya Montoya: Present
· Christina O’Connell: Present 
· Gilbert Ramirez: Present  
C. Approval of April 29, 2026, GC Meeting Agenda: Gilbert Ramirez makes a motion to approve the agenda; Christina O’Connell seconds the motion; motion passes.
D. Approval of March 25, 2026 GC minutes: Gilbert Ramirez makes a motion to approve the March 25, 2026 minutes; Lenaya Montoya seconds the motion; motion passes.

II. Public Comment: No public comment 

III. Action Items
A. Discussion and possible action on Finance Report: Jolene Jaramillo reviewed the finance report with the GC. Gilbert Ramirez moves to approve the finance report; Leigh Caswell seconds the motion; the motion passes. 
A. Discussion and possible action on Accounts Payable Check listing: Jolene Jaramillo reviewed the check listing with the GC. Gilbert Ramirez moves to approve the accounts payable check listing; Lenaya Montoya seconds the motion; the motion passes. 
A. Discussion and possible action to approve BARS: Jolene Jaramillo reviewed the BARS with the GC. Gilbert Ramirez moves to approve BARS ; Christina O’Connell seconds the motion; motion passes. 
A. Discussion and possible action to approve FY 2027 HLHS Budget: Jolene Jaramillo presented and reviewed the budget. Gilbert provided additional context and made time for questions from the GC. Gilbert Ramirez moved to approve the FY 2027 HLHS budget conditionally, pending final approval by the PED, with possible changes; Leigh Caswell seconded the motion; motion passed.
A. Discussion and possible action to approve FY 2027 Salary Schedules: Jolene Jaramillo presented and reviewed the salary schedule. Gilbert Ramirez moved to approve the FY 2027 Salary Schedules; Lenaya Montoya seconded the motion; the motion passed. 
A. Discussion and possible action to approve FY 2027 HLHS School Calendar: Jolene Jaramillo presented and reviewed the FY 2027 calendar; Leticia Archuleta provided additional context and made time for questions from the GC. Gilbert Ramirez moved to approve the FY 2027 HLHS School Calendar; Christina O’Connell seconded the motion; the motion passed. 
A. Discussion and possible action to approve the Permanent Cash Transfer: Jolene Jaramillo presented and discussed the Permanent Cash Transfer. Gilbert Ramirez moved to approve the permanent cash transfer; Christina O’Connell seconded the motion; the motion passed. 

    III. 	Discussion Items
A. Updates from Lead Team 
Leticia Archuleta provided updates on school happenings, including hiring an EMT instructor, prom, and exhibitions. She responded to an RFP for funding to support programs at HLHS. She reminded the GC to look at the written report from the Lead Team. 
B. Save the Date- Graduation May 26th 2-3pm
C. GC Annual Board training requirements Update Canvas 
D. Pursuant to section 10-15-1(H)(2),NMSA- closed session for discussion pertaining to limited personnel matters, related to the Executive Director’s evaluation and contract: Gilbert Ramirez makes a motion to move to closed session for discussion pertaining to limited personnel matters, related to the Executive Director’s evaluation and contract. A roll call vote was made
D. Leigh Caswell: Yes
D. Kristen Hernandez: Yes
D. Lenaya Montoya: Yes
D. Christina O’Connell: Yes
D. Gilbert Ramirez: Yes
E. The closed session ended at 7:28 PM. Gilbert Ramirez indicated the matters discussed were limited to those indicated on the agenda for the closed session. Gilbert Ramirez called for a roll call vote to end the closed session. 
E. Leigh Caswell: Yes
E. Kristen Hernandez: Yes
E. Lenaya Montoya: Yes
E. Christina O’Connell: Yes
E. Gilbert Ramirez: Yes

V.	Adjournment: Meeting was adjourned by Gilbert Ramirez at 7:29 PM
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