
 

Governing Council Meeting Agenda  
August 26, 2026 5:30 PM  

6401Jefferson Street NE 87109  

Join Zoom Meeting  
https://us06web.zoom.us/j/82132733483  

Meeting ID: 821 3273 3483  
   

I. Opening Items  
A. Call to Order: Gilbert Ramirez called the meeting to order at 5:33 PM  
B. Roll Call  

● Leigh Caswell – GC Secretary: Present  
● Kristen Hernandez – GC Member: Present  
● Lenaya Montoya – GC Treasurer: Present  
● Christina O’Connell – GC Vice President: Present  
● Gilbert Ramirez – GC President/Chair: Present  

C. Approval of August 26, 2026, GC Meeting Agenda: Gilbert Ramirez makes a 
motion to approve the agenda; Christina O’Connell seconds the motion; motion 
passes.   
D. Approval of June 24, 2026, GC Meeting Minutes: Gilbert Ramirez makes a motion 
to approve the June 24, 2026 minutes; Lenaya Montoya seconds the motion; motion 
passes.  

II. Public Comment  

No public comment  

III. Action Items  
A. Discussion and possible action on Finance Report: Jolene Jaramillo reviewed the 
finance report with the GC. Gilbert Ramirez makes a motion to approve the Finance 
Report as presented; Leigh Caswell seconds the motion; motion passes.   
B. Discussion and possible action on Accounts Payable check listing: Jolene Jaramillo 
reviewed the accounts payable check listing with the GC. Gilbert Ramirez makes a 
motion to approve the report for June and July as presented; Christina O’Connell 
seconds the motion; motion passes.    
C. Discussion and possible action on BARS: Jolene Jaramillo reviewed the BARS 
001-752-2627-0004-I with the GC. Gilbert Ramirez makes a motion to approve 
001-752-2627-0004-I; Lenaya Montoya seconds the motion; motion passes.   
D. Discussion and possible action to review OMA resolution: Leticia Archuleta 
discusses the open meetings act (OMA) resolution and the need to review and make 
any changes. Gilbert Ramirez makes a motion to approve the OMA resolution; 
Christina O’Connell seconds the motion; motion passes.  
E. Discussion and possible action on Money Market Account: Leticia Archuleta and 
Jolene Jaramillo discuss how the money market account will work, including allowing 
increased interest on cash holdings. Gilbert Ramirez makes a motion to approve 



HLHS to move the cash balance of the school to an ICS Sweep Option to generate 
interest revenue for the school. Lenaya Montoya seconds the motion; motion passes.  

 III. Discussion Items  
● Introduction of Chief of Staff, Matt Kraus: Matt Kraus introduced himself and 
shared his vision.   
● Updates from Lead Team: Leticia Archuleta introduced Nicole Goodman as a new 
lead team member. The lead team shared their updates.  
● Discussion for GC retreat scheduling: Leticia Archuleta suggests that we schedule 
our retreat for September or October. The group decided to schedule for October 28th 
at 4:30.     
● Pursuant to NMSA, Section 10-15-1(H)(7)- Closed Session for discussion 

pertaining to attorney-client privilege information. Gilbert Ramirez makes 
a motion to move into closed session as authorized by NMSA, Section 
10-15-1(H)(7); Christina O’Connell seconds the motion; motion passes.  

○ Motion: To move into closed session as authorized by NMSA, Section 
10-15-1(H)(7)  

● Leigh Caswell – GC Secretary: Present  
● Kristen Hernandez – GC Member: Present  
● Lenaya Montoya – GC Treasurer: Present  
● Christina O’Connell – GC Vice President: Present  
● Gilbert Ramirez – GC President/Chair: Present  
 
○ Reconvene in Open Session  

Following the closed session, the Governing Council will reconvene in   
open session and affirm that only those matters specified in the motion to 
enter into closed session were discussed.  
Roll Call out of closed Session: 

 
● Leigh Caswell – GC Secretary: Was present during closed session and had 
to sign off 
● Kristen Hernandez – GC Member: Present  
● Lenaya Montoya – GC Treasurer: Present  
● Christina O’Connell – GC Vice President: Present  
● Gilbert Ramirez – GC President/Chair: Present  

 
 

○ Action: Discussion and possible action on FY27 Legal Services / Attorney 
contract  

No Action was taken this evening. This item will be followed up with during 
our September GC meeting 

V. Adjournment Meeting was adjourned at 7:19pm 

The next Governing Council meeting is scheduled for September 30, 2026.  


